EXHIBIT A

BEACON PROGRAM - FIVE YEAR PROJECTED COSTS

FY 0708 schedule Five Year Cost Projection
Projects phase/activity Current BEACON | gy 08/09 | FY 09/10 | FY 1011 | FY 11112 | FY 12/13
Anticip. |FY 08/09| FY 09/10| FY 10/11| FY 11712 FY 12713] five year
Budget costs $ $ $ $ $
Mgmt/Tech Oversight/Funding Raising $1,000 $25,000 $5,000 $5,000 $5,000 $5,000 $5,000
1 | Phase IT SCCBEP| Design/Permitting $0 $20,000 $0 $10,000 $0 $10,000 $0
Total S0 B K 845,000 $5,000 $15,000 $5,000 $15,000 $5,000
Coastal Regional Mgmt/Tech Oversight/Funding Raising $11,000 $75,000 $15,000 $15,000 $15,000 $15,000 $15,000
5 Sediment Prelim Engineering/Environmental $0 $0 $0 $0 $0 $0 $0
Management Plan| pesign/Permitting $0 $0 $0 $0 $0 $0 $0
(CRSMP) - Irotal $11,000 WWWWW $75,000 $15,000 $15,000 $15,000 $15,000 $15,000
S(t?(:)r?:lt;f]"ciil Mgmt/Tech Oversight/Funding Raising $5,000 d $5,000 $5,000 $0 $0 $0 $0
8 7 % 7 7 %
Wave Study /// WWWW
(costws) | et $5,000 / ///:/ %/ %/ %/ % $5,000 $5,000 $0 $0 $0 $0
Mgmt/Tech Oversight/Funding Raising $1,000 $27,000 $7,000 $5,000 $5,000 $5,000 $5,000
| Section 227 - Ol |Design/Permitting $0 $20,000 $0 $5,000 $5,000 $5,000 $5,000
Piers Beach  |Beach Access/Amenities $0 $60,000 $0 $0 $20,000 $20,000 $20,000
Total $L0 B AN/ $107.000 $7,000 $10,000 | $30,000 $30,000 | $30,000
Mgmt/Tech Oversight/Funding Raising $500 $25,000 $5,000 $5,000 $5,000 $5,000 $5,000
4 Santa Claus Lane |Prelim Engineering/Environmental $0 $30,000 $10,000 $10,000 $10,000 $0 $0
Beach Design/Permitting $0 $60,000 $0 $0 $0 $30,000 $30,000
Total 50 VA 7/ susen | siso0 | sis000 | $15000 $35,000 | $35,000
Mgmt/Tech Oversight/Funding Raising $1,500 $20,000 $4,000 $4,000 $4,000 $4,000 $4,000
Goleta Beach [p,. gy Engineering/Environmental $0 $0 $0 $0 $0 $0 $0
Permeable Pier
3 Beach Design/Permitting $0 $0 $0 $0 $0 $0 $0
Stabilization |Construction $0 $0 $0 $0 $0 $0 $0
Total $1,500 V7770777747747 s:0000 $4,000 $4,000 $4,000 $4,000 $4,000
Mgmt/Tech Oversight/Funding Raising $0 $6,000 $3,000 $3,000 $0 $0 $0
Surfer's Point |Design/Permitting $0 $0 $0 $0 $0 $0 $0
Managed Retreat [ Construction $0 $0 $0 $0 $0 $0 $0
Total 50 A 86000 $3,000 $3,000 S0 50 S0
Mgmt/Tech Oversight/Funding Raising $0 $10,000 $2,000 $2,000 $2,000 $2,000 $2,000
Carpinteria Prelim Engineering/Environmental $0 $0 $0 $0 $0 $0 $0
Shoreline Project | pesign/Permitting $0 $0 $0 $0 $0 $0 $0
Total 50 WWWWW $10,000 $2,000 $2,000 $2,000 $2,000 $2,000
Total - Project Specific Costs $20,000 7/ V7747 ss000 | sseooo | seao00 [ s71000 | sior000 | sor.000
Total - Overhead Costs $94,000 / AR ssoa0m2 | s94000 $97.290 | 100605 | s104219 [ $107.867
Total - Non Project Specific Executive Director Costs $0 // A s | s2000 | s20000 | s20000 | 20000 | 520,000
Total Projected BEACON Costs s14000 V4777877477777 sos1012 | s170000 | s181200 | s191,605 | s225219 | s218,867
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